
 
 
 
 

District Goals and Objectives                             
 
Mission: Committed to providing fun, safe and innovative open space 
and recreational opportunities that will enrich the quality of life for our 
residents.  
 
District Initiatives 
Priority One: Indoor Space Needs, Volunteers, Partners 
 
Goal: Establish and Foster Positive Connections via 
Cooperative Partnerships in the Community. 

Short-Term Objectives 
1. Partner with the Batavia School District on developing an 

intergovernmental agreement for offering an enrichment program 
serving the Kindergarten population through the schools.   

2. Collaborate with the Geneva Park District on an intergovernmental 
agreement for the maintenance and care of the four shared parks 
within both districts.  

3. Collaborate with the Batavia Parks Foundation on the replacement 
of the Riverwalk’s boardwalk. Raise $150K in funds via grants and 
a community fundraiser.  

4. Plan and host community celebrations in conjunction with new 
park and facility renovations.  

5. Work in conjunction with the Batavia Police Department on 
updating and enforcing the park ordinances.   
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6. Establish a Memorial Program for the District utilizing existing 
partnerships with the local funeral home.  

 
Long-Term Objectives 

1. Develop the next phase of the Partner, Affiliate, and Friend 
program for the development and ongoing relationships with key 
partners.  

2. Partner with the Batavia Parks Foundation on a pet memorial 
program for the Batavia Bark Park.  

3. Explore partnerships with local agencies and businesses for future 
programming, rental, volunteer and sponsorship opportunities.  

4. Strengthen relationships with the Batavia School District to offer 
expanded recreation opportunities and field trips that align with 
school core curriculum standards.   

5. Develop a District-wide cross-functional sponsorship program.  
 
Goal: Provide a Superior Standard of Excellence in 
Marketing and Communications. 

Short-Term Objectives 
1. Initiate a branding campaign to establish a refreshed identity for 

the District including the creation of a new logo to connect with 
the residents.  

2. Partner with the Kane County Chronicle to develop a monthly Park 
District column to communicate the District’s activities.   
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3. Develop an Annual Report to send to residents, affiliates and 
dignitaries communicating the value of parks and recreation based 
on a “year on review”.   

4. Create a comprehensive social media campaign for the District 
including a master scheduling calendar for all platforms: 
Facebook, Twitter, LinkedIn, texting promotions and Yelp.  

5. Design and implement a District e-newsletter for internal 
customers (Board and Staff).  

6. Design and implement a District e-newsletter for external 
customers (residents, dignitaries).   

7. Obtain, measure, report feedback and incorporate improvements 
of district facilities, programs and events through ongoing survey 
process.  

8. Develop and implement a strategy to increase customer data 
collection.  

9. Establish a position for a marketing intern.  
 
Long-Term Objectives 

1. Develop a “Healthy Lungs at Work” (no smoking) public awareness 
campaign.  

2. Identify and develop communication materials and methods to 
meet the diverse needs of the community.  

3. Develop or update business/marketing plans for facilities and core 
program areas.  

4. Identify opportunities to add interpretive, educational and 
informational signage.  
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5. Explore feasibility of developing a customer loyalty and secret 
shopper program.  

 
Goal: Develop a Comprehensive Volunteer Program for 
the District.  
Short-Term Objectives 

1. Establish a pilot volunteer program for the District.  
2. Investigate the need for a volunteer coordinator as a cooperative 

position between several non-profit agencies within Batavia to 
coordinate all community volunteer events.  

3. Increase volunteer events for residents to become involved.  
 
Long-Term Objectives 

1. Partner with the Eagle Scouts to expand volunteering 
opportunities at the District.   

2. Establish a volunteer group to spearhead community garden 
efforts for the District.  

3. Utilize volunteer groups for invasive species eradication projects.  
 
Goal: Develop a Plan to Determine the Feasibility of 
Creating More Indoor Space.  
Short-Term Objectives 

1. Research the feasibility of building a new center, renovating 
existing space, or creating a new partnership.  
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2. Develop an expansion plan for the Depot Museum in cooperation 
with the Batavia Historical Society.  

3. Barter programming with the local churches, nursing homes and 
Marklund in exchange for space.   

 
Long-Term Objectives 

1. Conduct an analysis and determine the feasibility of expanding 
gym space at the Civic Center.   

2. Investigate the financial options of leasing space from local 
businesses.  

3. Start a citizen’s group to explore the results of the feasibility 
study.  

 
Goal: Achieve and Set a Superior Standard in 
Organizational Planning, Administration & Operations 
for the District.   
Short-Term Objectives 

1. Initiate the District’s master planning process by conducting a 
community-wide resident survey.  

2. Perform an efficiency study to assess the overall operations of the 
District. The study will review the District’s management practices 
of the parks, facilities, programs and staffing efforts to ensure 
fiscal responsibility and the best use of the District’s resources.  

3. Perform a compensation study to review, assess and make 
recommendations regarding base pay and equity.  
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4. Identify the requirements for Health Care reform regulations and 
implement changes.  

5. Research investment firms and investment opportunities available 
for Park District funds.  

6. Update the ten year financial projection models.  
7. Update the multi-year capital development funding plan.  
8. Prepare required charts, reports and other GFOA requirements in 

order to obtain the Certificate of Achievement in Excellence in 
Financial Reporting (CAFR) every year beginning in 2012.  

9. Prepare for recertification for Distinguished Accredited Agency.  
10. Create an Audit RFP beginning with the FY 13/14. Review 

submissions and implement in FY 2015.  
11. Convert the Park District’s fiscal year from May-April to a calendar 

year.  
 
Long-Term Objectives 

1. Develop standards and best practices for electronic records 
management (storage) per the Illinois Park District Code.  

2. Develop a long range funding plan to complete the required 
Americans with Disability Act (ADA) requirements.  

3. Improve interdepartmental communication and coordination of 
projects by incorporating stakeholder level input on conceptual 
projects and plans.  

4. Develop new business models to evaluate program success and 
cost-effectiveness.  
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5. Develop metrics to regularly measure and report on the success 
and use of programs and facilities.  

6. Create a Facility Capital Infrastructure Replacement Program for 
the Civic Center and Eastside Community Center.  

7. Begin the implementation of projects from the ADA transition 
plan to ensure the District is working toward compliance.  

 
Goal: Develop and Maintain a Rewarding and 
Progressive Work Environment.  
Short-Term Objectives 

1. Complete a staffing reorganization plan of the District to ensure 
effectiveness. Create a schedule to implement the plan in phases.  

2. Develop an agency-wide hiring system for use by all supervisory 
staff.  

3. Launch a new employee recognition program for seasonal, part-
time and full-time employees.  

4. Research, purchase and implement a new background check 
process for employees.  

5. Develop a Snow Removal Manual and training program for the 
Parks Department.    

6. Develop a District-wide employee engagement survey.  
7. Develop core values for the District and conduct staff trainings.  

 
Long-Term Objectives 

1. Update employees on actions implemented in response to the 
results from the employee satisfaction survey.   
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2. Ensure all staff from the Recreation Department receive CPRP 
certification.  

3. Offer staff opportunities for district tours of facilities and progress 
of capital projects.  

4. Create and encourage job shadowing opportunities.  
5. Expand equipment training for Parks Department.  

 
Goal: Create Innovative, Cutting Edge Advances in 
Technology.  
Short-Term Objectives 

1. Develop a new web site for the District based on focus group 
results and customer service concerns identified in the needs 
assessment.   

2. Research, select and implement a timekeeping software system to 
streamline the process from time entry to payroll processing.  

3. Convert the District email from Lotus Notes to a Google platform.  
4. Implement a Managed Services system to allow the District to 

monitor issues with the network and servers on an ongoing basis.  
5. Implement Active Directory to allow IT staff access to all 

computers to allow updates to be installed, resolve issues without 
a master password list and provide internet security by limiting 
the types of browsing allowed on the internet.   
 

Long-Term Objectives 
1. Research, obtain quotes and implement a new financial software 

system.   
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2. Develop a five-year technology plan for the District.  
3. Explore options of the current registration software systems.  
4. Evaluate the on-line registration process and identify measures 

that can be taken to improve the customer’s registration 
experience.   

5. Develop a plan for use of mobile and technology devices for 
programs and improved public information.  

 
Goal: Enhance Public and Employee Safety Throughout 
the District. 
Short-Term Objectives 

1. Begin a “Safety Olympics” District-wide initiative to engage staff 
with first aid trainings, driving tests, ladder and lifting safety, etc.  

2. Prepare the District for obtaining the PDRMA Loss Control Review 
Level A Accreditation.    

3. Review and update behavior management policy and formalize 
procedures for all facilities.    

4. Schedule annual training sessions for administration and 
supervisory staff on mandatory safety compliance topics.  

5. Increase employee participation in the driver’s safety program 
offered by PDRMA.  

 
Long-Term Objectives 

1. Seek opportunities to educate the District’s customers in crime 
prevention measures via the Park Watch Program.  
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2. Promote safety awareness through emergency response practice 
drills and trainings at all facilities.    

3. Develop and implement trail system signage plan.  
4. Develop and implement a security plan for re-keying all Park 

District properties.  
 
Park Initiatives 
Priority One: Strengthen Maintenance and 
Improvements at Existing Parks.  
 
Goal: Improve and Renovate Existing Parks Based On 
Their Design and Usability. 

Short-Term Objectives 
1. Demolish the old farm house at Fidler Farm Park.  
2. Perform a full renovation of the diving tower at the Hall Quarry 

Beach to maintain the integrity of the structure.    
3. Engstrom Family Park    

a. Add ornamental landscape around the south park sign 
b. The parking lot and trail system are in bad condition and need 
renovation. Paths are not accessible. 
c. The shelter is in need of renovation 
d. The sport court is in need of renovation 
e. Potential west side splash pad location - Millview Park 
a. Renovate pathways to improve accessibility 
b. Add ornamental landscape around the park sign 
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4. Van Buren Park  
a. Add an accessible path connection to the picnic table 
b. Add a pavilion with a loop sidewalk to the existing 
neighborhood connection 
c. Consider a fence or ornamental buffer along the railroad track 
edge 

5. Quality of maintenance at the Riverwalk  
a. Responses during the public input process indicated the need 
for improved maintenance at the Riverwalk. The Riverwalk is the 
signature park facility in the system and 72% of residents used it, 
which makes it the most popular and frequently visited park in 
the system. 
b. Maintenance responsibilities are jointly shared by the City of 
Batavia and the Park District. Maintenance responsibilities are 
contracted out. Consideration should be given to reviewing the 
agreement and determining if in-house maintenance would 
results in better quality. This is an important consideration as the 
Riverwalk is the signature park for Batavia. 

 
Long-Term Objectives 

1. Identify and evaluate key sites for potential land acquisition.  
 

2. Laurelwood Park 
a. Add a shelter to create an outdoor area overlooking the river 
b. Removal of invasive species and enhancement with native 
planting is recommended along the river bank 
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c. The parking lot and boat launch are in bad condition and need 
major renovation with security lighting 
d. Renovate the building with a determination of best use for 
building 
e. Add a corral for portable restrooms 
f. Potential dog park location 
g. Boat Club building plan – either tear down and rebuild or 
renovate as a different use (example: bait & tackle shop with 
canoe/kayak rentals). 

     3.  H. Michael Wild Park    
a. Site furniture is rusting and needs replacement 
b. Areas of concrete paving have settled creating trip hazards not 
suitable for a public environment and needs replacement 
c. Ornamental landscape is overgrown and needs to be replaced 

 
Priority Two: Enhance Multi-Trail Connections.  
 
Goal: Continue Coordination and Support Efforts Made 
by the Batavia Bicycle Advisory.  
Short-Term Objectives 

1. Develop a multi-use access path at 103 South River Street.  
2. Work with state and local agencies to improve user comfort/road 

safety levels on roads.  
3. Coordinate the demolition of two houses along South River Street 

to continue the vision of opening the Fox River corridor.  
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4. As the trail connections and user comfort are improved, create an 
easy access trial map both web based and print copy.  

 
Long-Term Objectives 

1. Connect existing multi-use trails with missing links: 
East / West connection west of river: 
Main Street between Randall Road and Millview Drive 
Connect existing multi-use trails with missing links: 
East / West connection east of river: 
Wilson Street between Randall Road and Kirk Road 
Pine Street between Hart Road and Kirk Road 

2. Connect existing multi-use trails with missing links: 
North / South connection west of river: 
a. Western Avenue between Fabyan Parkway and Main Street 
b. Western Avenue between South Street and Fargo Boulevard 

 
Priority Three: Expand Active Amenities Within the Park 
System. 
 
Goal: Build Amenities Within the Park System that Will 
Entice Residents to Become More Physically Active.  
Short-Term Objectives 

1. Partner with the Batavia Parks Foundation on the development of 
an 18-hole disc golf course at West Main Community Park.   
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2. Designate the use of Football / Lacrosse fields in larger open areas 
that are currently underutilized by other programmed field sports.  

 
Long-Term Objectives 

1. Add a dog park on the east side of the river to balance available 
amenities to residents.  

2. Incorporate a spray ground into existing parks. 
3. Explore the potential for converting an existing parking lot into an 

ice skating venue or create a synthetic ice rink for year round use.  
 
Recreation Program Initiatives 
 
Priority One: Ensure Funding Availability for Recreation 
Operations and Maintenance. 
 
Goal: Strengthen Financial Performance by Reducing the 
Reliance on Tax Revenues.  
Short-Term Objectives 

1. Devise a public relations awareness campaign to increase facility 
rentals by 30%. Create staycation packages with local hotels, host 
booths at bridal expos and develop a preferred vendor packet.  

2. Develop a financial model for the Recreation Department to use 
for programming.  

3. Establish a new field rental policy and permit fees for athletic 
fields and open space.  
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4. Establish cost recovery targets for core recreation programs.  
5. Pursue and manage grant funding from sources such as the Illinois 

Department of Natural Resources OSLAD program.  
 
Long-Term Objectives 

1. Evaluate cost effectiveness of using contracted services in 
facilities.   

2. Identify and pursue grant and sponsorship opportunities to 
generate additional funding sources for subsidized and outreach 
programs.  

3. Pursue additional cost savings through joint purchasing and 
volume discount service providers.  

4. Develop a cost allocation model to account for Park District 
services for external/hybrid programs.  

5. Develop a pricing revenue plan that outlines the subsidy levels of 
programs and identifies direct/indirect costs of core program 
areas.  

6. Develop comprehensive plan and approach for concession 
operations at athletic field sites.  

7. Develop a customer loyalty program.  
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Priority Two: Establish the Park District as the Trusted 
Leader and Resource in Recreation. 
 
Goal:  Provide the Community Innovative Programming 
and Special Events. 

Short-Term Objectives 
1. Strengthen the District’s position as a leader in health, wellness 

and fitness through programming and partnerships.  
2. Provide a variety of no-cost low-cost programs and services for 

residents.  
3. Provide educational experiences at the Batavia Depot Museum 

promoting the rich history of Batavia.  
 
Long-Term Objectives 

1. Position the Civic Center as a site for hosting local, regional and 
state gymnastics tournaments.  

2. Develop a district-wide inventory matrix of existing programs by 
core area and corresponding programming goals to meet 
identified gaps.  

3. Utilize results of the needs assessment to develop programming 
goals to meet the needs of the community.   

4. Expand outdoor programming at parks, trails and facilities.  
5. Host a variety of disc golf tournaments at West Main Community 

Park.  
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6. Challenge the Recreation Staff to implement a minimum of three 
new programs or events each quarter for a one year period.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 9-16-14  
Executive Director    Date  
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